Competitor Analysis

!

Poéi thu truc tiép

!

Poi thu gian tiép theo Brand cung line SP

PHAN KHUC GIA (canh tranh chién lugc)

!

Tiéu chi Quan Lan (Ecotrip) CoTo Cat Ba Tiéu chi Cat Tour Vietnam Tourist Ecotrip Phan khiic Gia D6i this chinh Dic diém canh tranh Vaitro
B 3 ; | 3 Murc canh tranh B B
Loai d6i tha S&n pham chinh BOoi tha truc tiép (A) Doi tha truc tiép (A)
Gia 2.2-2.5tr 2.4 -2.8tr 2.3-3.4tr
Lich trinh manh 3N2D (chi luc) 3N2D + 2N1D manh 2N1B cuc manh Giaré <1.5tr Sam Son, Hai Tién Canh tranh gid cuc cao Khéng phai target
Khach san 1-2% 1-2% 2-3*
Gia 2N1P 1.8 -2.5tr 2.1-26tr 1.9-2.4tr i
San pham Tour c6 dinh Tour ca ban Combo + tour + trai nghiém
Gia 3N2D 25-3.2tr 3.0 -3.8tr 2.6 -3.2tr Trai nghiém Thap Trung binh Cao . )
Pho thong 1.5-3tr Ha Long, Quan Lan, C6 T6 Volume l&n Xuong song
Pic diém trai nghiém Bién dep, chill, nhe Bién ndi tiéng, nhiéu diém Bién + vinh + nhiéu hoat dong Ca nhan hoa Khéng Thép Cao
. R R Tép khach Gia dinh, nhém nhd Khach trai nghiém Khéch 1é + doan
USP chinh it dong - nghi dudng nhe Hinh dnh manh - hot trend Gan - tién - da trai nghiém
. ; N . Kenh FB, web Baily, CTv TikTok, FB, CTV Can cao cip 3-6tr Quan Lan, resort mini ft so gid, trong trai nghiém Chu luc
Pi€ém manh Gia dé chiu, pht hgp nghi ngan Branding manh, viral Gan HN, dé di
Piém manh Uy tin lau ndm Gia tét Trai nghiém + ban dia
Piém yéu it hoat dong dém Xa, mét, gid cao Poéng, thuong mai héa
Piém yéu Khong khac biét Khoéng néi bat Van hanh chua tdi uu
Kénh manh TikTok, FB, KOC TikTok, FB, sale manh OTA, web, sale z - . 2 . . .
: Loi thé canh tranh Gia Gia Tréi nghiém + local Cao cap >6tr Resort, tour riéng Cé nhan hod cao Branding

Mirc de doa - A (rét cao) A (cao nhét) Murc de doa Trung binh Trung binh

SWOT doi thu vs QUAN LAN Ecotrip

Strength (S) Weakness (W) Opportunity (O) Threat (T)

i thu Gia ré, scale I6n Thiéu “LOCAL” khac biét Volume Ién Price war

QUAN LAN Ecotrip Ban dia, trai nghiém, ca nhan hoa Build brand trai nghiém Bi kep gilita Co To & Cat Ba
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